NORTHWEST LOCAL BOARD OF EDUCATION
Summary of March 8 Work Session

The board work session was called to order at 5:05 p.m. Board members present were: David Denny, Pam
Detzel, Jim Detzel, Elaine Gauck, and Dan Unger. There were no visitors.

The board went into executive session at 5:05 p.m. to discuss negotiations with employees and a pending
legal matter with the Board’s attorney.

The executive session adjourned at 7:05 p.m.

The work session was called to order at 7:17 p.m. Board members present were: David Denny, Pam Detzel,
Jim Detzel, Elaine Gauck, and Dan Unger. There were approximately 19 visitors.

The board approved the following item with unanimous voting:

1. One certificated/licensed resignation.

Mark Farmer, Assistant Superintendent, and several staff members reported on High School Teaming.
Randy Bertram, Treasurer, reported on the most recent district finances.

LaDonna Stouder, Technology Supervisor, reported on technology purchases for 2009-2010.

Dan Lawler, Business Services Administrator, reported on the proposed summer maintenance projects and the
upcoming energy audit.

Rick Glatfelter, Superintendent, reported on the proposed 2010-11 Alternative Program budget.

Cost reductions, in the event the May, 2010 levy fails, were briefly discussed in preparation for the March 22™
meeting.

The board completed the final review for the policy book revisions.

The board announced that it will schedule a special board meeting with an executive session at 6 p.m. on
March 22™ to discuss negotiations with public school employees.

The board went into executive session at 8:53 p.m. to discuss employment of public school employees and the
superintendent’s evaluation.

The board voted to adjourn at 9:34 p.m.



